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Our why? 

To create a community of women to mobilise funds 
to protect and empower the 80% of refugees who 
are women and children. 



We asked 4 key questions… 



Q1. 

Could Australia for UNHCR harness the global rise in female 
philanthropy and collective giving to create a new community to 
improve the lives of refugee women and their children? 



Q2. 

Could we acquire new audiences by  focusing on women beneficiaries and 
donors?



Q3. 

What are the motivations and behaviours of Australian 
female donors?



Q4. 

Could meaningful connection amongst women create 
behavioural and attitudinal change and increase donor LTV?



Gathering Insights 

A Human Centred Design Sprint with 16 Australian 
women leaders identified the opportunity to create a 
program for: 

• Professional women aged 35-55 with ability to give 
at mid-value level

• Influential women in business; corporate decisions 
makers able to give or influence corporate giving



Insight: Female donors want to enable financial resilience as a 
path to refugee women’s empowerment and equality 



We designed a content and event rich, networking program for 
collective giving…

With some incredible Leading Women at the centre…

And… despite our reservations we launched during the 2020 COVID 
lockdown



What is the Leading Women Fund?

The LWF is our initiative aimed at building a community of 
professional corporate women in Australia to use their 
ideas, skills, strengths, and networks to make a direct 
difference in the lives of refugee women.

Only 4% of the allocated work permits for refugees are 
given to women, and very few have formal paid 
employment

LWF Priority Project #1 - Lifesaving Cash Assistance for 
Syrian refugee women in urban Jordan who have found 
themselves sole head of household in displacement.



Leading Women Fund Launch Concept

We launched with a time sensitive and exclusive offer…

Become one of the Founding 50



Founding 50 recruitment was 3 step

1. July - Launch Webinar (Awareness raising)

2. Sept - Recruitment Webinar (Founding 50 exclusive 
offer) 

3. Telemarketing the day following recruitment 
webinar (TM by in-house team)



Recruitment Webinar Events Amplify the Voices of UNHCR’s Leading Women



An authentic and impactful price-point

Why $3000 per annum 

The amount of Cash Assistance a family receives from 
UNHCR and aligned to our need to create a new mid-
value proposition 



In 2022…

We decided to pivot after conducting a focus group 
with our founding 50 donors. 



New proposition

The Leading Women Fund (LWF) is a movement that 
aims to empower refugee women with life changing  
opportunities to women and girls who have been 
forced to flee their homes, communities and lives.



The LWF centres around 3 core donor needs 



Leading Women Fund Branding  



Retention activities 

• Welcome Pack
• Monthly newsletter
• Member webinars/events 
• LinkedIn Group
• Casual member catch ups
• WRD 
• Connecting Worlds
• January retention mailing 
• July tax receipt mailing



Innovation at the Core – Connecting Worlds 

Members of LWF use the Connecting Worlds app which 
gives users direct insight from a female-headed 
refugee family about their situation and how support 
is making a difference to them in real time. It gives 
refugee women the opportunity to talk with Australian 
women on equal terms and tell their story in their own 
words.

Virtual webinars have attracted more than 2600 
registrations, many of them from new audiences



Connecting Worlds 



Results…. 



LWF Acquisition journey 



Digital acquisition creative winners 



Impact

• 80 LWF members 
• $532k raised since launch 
• Strong retention rate of approx 80%
• 2600 attended events over the past 18 months
• 1200 in the Leading Women Fund community –

newsletter subscribers and event participants
• Strong engagement, propensity to upgrade giving



Key Learnings 

• Innovative programs require commitment and 
focus

• Key to success is innovation culture at work

• And, setting up an agile team

• A high touch program requires a great Community/ 
Relationship Manager 

• Our target audience want to network and this was 
challenging during COVID



Next Steps

• Grow the number of LWF members 
• Launch new priority projects –higher education 

female scholarship program/DRC maternal health 
care/primary education for refugees, many more 
underfunded projects

• Continue to test RG + Cash and or upgrade 
opportunities

• Further app development
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