FIA Conference 2023
Together, unlimited.



CARE Australia Pivot in
Brand & Culture

TRACK

Synergy
Fundraisin

C
\

Together, unlimited.



o | n

Acknowledgment of Country

CARE Australia acknowledges the First Nations of the land on which we work, including the Ngunnawal and
the Wurundjeri Woi Wurrung of the Eastern Kulin Nation. We respect and celebrate the sovereignty
of the Traditional Owners of these lands and pay our respects to Elders past and present.

CARE Australia further acknowledges the Indigenous peoples and traditional owners of the lands across all
the countries in which we work, and recognise the enduring impacts of colonisation and ongoing inequality
and injustices in the global, national and local distribution of resources, power and privilege.



A proud history of CARE
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“Tell ‘em what you’re going to tell ‘em...”

. A Little Context

The Challenges We Faced
Where we Landed

Making the Transition
Impact on Fundraising
Where to from Here?
Lessons learnt
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A LITTLE CONTEXT
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THE YEAR WAS 2019.......

Restructure

(4 months)
Executive

team —)

implosion

Restructure
(4 months)

New
Director
(F&M)

LOCKDOWN
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THE CHALLENGES WE FACED
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THE CHALLENGES WE FACED

Need to diversify and grow income
Low staff engagement

Declining brand value

Unfocused brand and narrative
Geographical focus

Ethical and moral imperative to change
fundraising messaging

AV CONFERENCE
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We needed to challenge the status quo
In order to remain relevant and viable.
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THE ELEPHANT IN THE ROOM......

Executive Team was CRUCIAL in
driving these changes - especially

organisational structure and strategy.

e Theory of Change

e Organisational Structure
e Strategic Ambition

e Fundraising Strategy

Together, unlimited.
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WHERE WE LANDED
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WE WANTED OUR BRAND

Build internal unity

Galvanise public support

Enable market share gains by staying current and relevant

Have a more cohesive and simpler narrative

Focus on equity and opportunity rather than equality

Not be afraid to have an opinion and say new things where it

furthers our impact

e Focus on our impact with a strengths-based approach to
communications

e Put people at the heart of what we do

FIA ' CONFERENCE
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care

Supporting women.
Defeating poverty.
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https://www.youtube.com/watch?v=CMs79sOO9Hs

Support

Her Circle

N 2 Supporting women
“ N Ca re Defeating poverty.

H '
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Youarenh Our Work

g .
flght to glVe h We share with our supporters the

a better life th desire for everyone to have a fair
chance in life, an equal opportunity.

For over 75 years, CARE has been
providing assistance to those in
poverty regardless of race, religion or
ethnicity.
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MAKING THE TRANSITION
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BRANDING & EDITORIAL GUIDELINES

Inclusive
design

elling a story

Font size White space is impor

spacing between large

s A e o0 Approach taking photographs as If you are telling a story.

Take several different photographs so they can be combined
to toll a story about a particular situation.

20 who e visualy mpaired

Legibility
Al fonts are 10 be in fonts that
are considered legible to improve
readabilty

aligned. Smal amounts of te
Colour ed. Never align fo th

Ensure there s at least 70%
ditference in colour vakues
batween the text and background.

Each olement
communicatior by

intemational visual standards Lagbety
of assessbity, Web application
Please adhers to the Wob Content
Accessibity Guidelines. )
for content that is developed for
online spaces,

Grid

¥ ully
sections and paragraphs.

Text on an image

Text should only be placed o
age i there are clear back
with encugh contrast

Types of shots to capture

Tost the legibity of your Largar documents
design using the WCAG

Corerant contrast ratio tool here.
The establishing shot is a picture of the scene

which explains where the story takes place.

Who do we think we are?

A world
full of CARE

CARE Australia’s Editorial Brand Guidelini - Tone

An outdoor establishing shot in a romote hightand ’

village in Temor-Les ng the Lafaek "

community mag:

CARE's brand voice is all about why are we here
— what do we have to say?

CARE Australia has a LOT 1o say about women, about

poverty and about women leading social change for a just,
fair and sustainable future. We have a unique voice in
Australia and we focus on our region first.

g‘\"“’l c a re . I Supporling women,
€y Defeating poverty. Both of these are acceptable images. Where the subject isn't smiling, it can be useful to
shoot from a low or eye level camera angle. It can be helpful to ask the subject to look

away to create a sense of hope and power

Refer to CARE Austraka Ky Massages Guida for taghnes,
branded language and comprehensive guidance on how we

‘speak about key topics.

|3V CONFERENCE
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Images from a high angle looking down
upon people is condescending and
suggests a power imbalance, and
reinforces the ‘white gaze'

Shooting at the subject’s eye level doesn't
automatically make something ok - context
is important. In this image for example,
although we are at eye level, this woman is
on the ground




KEY MESSAGING & STRATEGIC AMBITION

With three focus areas, we will relentiessly pursue an end
to systemic poverty and injustice:

5Ty v (S
'i-: (‘:} CARE Australia

Invest in her Strengthen her
veihood Key Messages

PUBLIC NARRATIVE FOR USE IN BRAND,
FUNDRAISING AND MARKETING MATERIALS

And we must 0O one step furthee
10 challenge the very systems
that perpetuste iustices and
Keep people in poverty. We biso
advocate for Acstralka 1o o its fair
she 1o address gobal injustices August 2021
N
B\
g':\“ %

and nequalies, as part of the
©.y

International commanity.
We will work to protect her rights across all of our work.
And we will do this with full engagement of men and boys. ca re g
When they speak and act in solidarity with women, they are
powerful co-agents of change.

Propared by Méabh Friel and Hayley Comwary

CONFERENCE

Supporting women
Dofeating poverty
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SOME BIG SHIFTS

Geographical focus
Locally-led content gathering
Mindset

“The journey”

>

|
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APPEALS - ‘BEFORF’
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live with
violence

Myanmar, ¢
'was set on fre in the recent conflict.

‘Bangiaceah, o
refugees. “| am the eldest,” explains Hamida, “and now.

y

“The baby has had very bad
diarrhoea, seven times already this
morning. She is-so thin, she needs
nourishment or | am scared she
will die.” - Hamida, 15 years old

Just one look at his fragile body confirms how
dangerously close to starvation he is.

But every child - regardless of where they are born
- deserves the food they need to survive.

Litian, Scobia and Viola are only 16 years old. They fied
confict in South Sudan and arrived in Uganda together.

They have no sdult guardian.

Young girls who flee crises alone ar at major risk of rape or
violence during thew journey, They often arrive traumatised and
in need of clothes, food, healthcare and a permanent home.

Despite all this, these three friends are hopeful and just

“l was afraid that if | stayed
in South Sudan, we would
get killed just like my uncle.”
- Viola, 16 years old

¢2care

<00

The deadly signs
of malnutrition.

Children are
the inner surface of

the eye becomes dull

and rough.

growth and wasting
of muscle and tissue.

[t's not their fault

want 1o get back to school. “School will help me overcome
the challenges | am facing,” says Lillan.

Mainourished and frail,
Kalista's family faces
life-threatening hunger.

But it doesn't have
to be this way.

[ nex, Fairou Around the world, millions of children live in

font and food let alone school books. distress and lif danger.
Afal's older miy by eaming Just like Hamida, Viola and Alfal, these brave
Income. Her 12-year-oid brother sells tissues and her children want to go back to school, eat nutritious
13- food, wash in private and find a safe place to kve. . Yi n ]

1o be this way for Altal. ~ They have dreams, but they need our urgent help ou can he p 3

o achieve them. . change their lives.

M undeliverable, please return to

S PO Box 372, Collins St West, Melbourna VIC 8007 Children like Aboubacar don't have a say

in where they are born. And they certainly
don’t deserve to lose their lives to hunger,
malnutrition or starvation.

2" OM 21300397

An entire generation is at risk...

B No child should...

N

L\

-
PR S

Ak

g
&

When mums and babies
are vulnerable... your care

makes all the difference.

Will you please send CONFERENCE
an urgent tax-time gift to

help save their lives?

Together, unlimited.



APPEALS - ‘AFTER’

Women bring unique experiences
and valuable skills during times
of hardship and crisis.

By supporting women, you will
help vulnerable communities
rebuild stronger than ever.

Please send your crucial gift today.

¢2care

carry
lifesaving
potential

Women like Adercia
understand the burden of unsafe
water better than anyone.

That’s why CARE Australia is
investing in their determination
and skill.

Will you please donate
$<Askl1> and stand with more
women to build a better future for
their communities?

Margaret was
determined to do
what she could to
help her community
withstand the
relentless disasters
they’ve faced over
the past decade.
She joined CARE’s
Community Disaster
Committee in 2015
and has become a
passionate advocate
for her community
when it comes

to preparing for
disasters.

‘ocess of
gPhing lives.

,ﬁ
,’

Women
in Papu:
New Gu

are reac
for chai

Coffee and cocoa are major exports for Papua New Guinea, yet farming
families are living in poverty. And while women provide more of the farm
labour, women also experience the most disadvantage.

We can’t end poverty if half the popt

consistently held back.

With your support, the solution is ir

At CARE, we put women and girls at the heart of our work. CARE’s
Coffee Industry Support Project (CISP) and Bougainville Cocoa Families
Support Project (BECOMES) work to improve the situation for women.
As well as providing agricultural assistance, these projects address the
inequalities faced by women. Husbands and wives are encouraged to
share decision-making and income, and to work together.

Our experience shows that empowered women play a vital role in freeing
communities from poverty. The women of Papua New Guinea already
have strength and determination, but your committed support is adding
the skills and confidence they need to change lives.

Please send your urgently needed gift of <SAsk1> before 25 December, to provide
women like Asha with the opportunity to feed their families now and in the future.

AV CONFERENCE
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TRAINING SUPPLIERS

1. Review call scripts (content/language)
2. Training in new approach

F2F fundraisers Tele-fundraisers Copywriters

AV CONFERENCE
Together, unlimited.



REVIEW & APPROVALS SYSTEM

Include the right people

Everyone has a specific part to play
Open to discussing feedback

Clarity on who has final decision-making
Reviewed regularly

bk owbdE

IV CONFERENCE
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IMPACT ON FUNDRAISING
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TAX APPEAL 2021

What we tested:

Geography plus topic:

Hunger in Tanzania
(control 75%)

Together, unlimited.

Womert
in Pap:!
New C
are rea
for che

Livelihoods in PNG
(test 25%)
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TAX APPEAL 2021

What we didn’t test (we just did it):

New approach to storytelling

Yes, | will help By 1 URGENT: YOUR
women to lead - . \ WELP NEEDED

their children \
out of poverty.

@ Yes, | will act now to help vulnerable families in need.

(Tax 2021) (Tax 2020)

j
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Papus Mew Cuines

WAVE ONE EE i
eld Oofficer Report:

Coffee Industry Support Project

amily Business Management Training

PAPUA NEW GUINEA
£ % Supporting men. [ Susmany: et -
escare | Sy vt S o ——
e I 2018, L7 Yhan 10% of farmerd ‘women's ful participation and benefit
S 3 3 — rusing @i briaicy e
. How, mare toan haif are vomen’! Today tartect withplnty
Papua New Yes, | will help women Ttk st pain s o G whl ey o gt g
<00/00/00> : o Reglon: xstrnHtlands, Westen Higands. Direct beneficiaries: 1
to lead their families L Ieka, Morobe and Simbu provinces 20026 y - ogfes.
1 Viomen  puatic
e [ Guinea | outof poverty. ‘ —n o r
999998 1100000 00 " In K ek e bas sich 835080, 888, . upman.
[Salutation] [Name] [Sumame] — - poor and ki - ;.
et e need your 2 T s s
{Suburb) [State] [Postcode] . : $<Aski> $<Ask2> $<Ask3> Soolal welting of women who work in Gofiee farming. ek, ‘Goals
Letter 1 ey
fraining and support, encouraging ‘agrcultural support o a fammer cocoa rs. | larly women, .
e I R o ey, + 1o mdrion cofes ATIRG Fioome polaiel i Nl s, Wo frised oy s seson by i ol merors
* 10 NCrease women's acoess 1o and conkol over ke
impact e arnlys future. har famiy. commurits longer term. : thel Incoms and expsnses.
< tomprous women's gt perticipation -vmowﬂ- oo inckmry In the prevest countrics pesple Ipend. up o w%
ormy choicact § s v 82 et o, " s ncoe
?‘:‘};‘M Outcomes:
the project,
2 Ple: o 1 - ackievement! nager Y
ase filin your payment details g
Chacue  Money Order (Moka payabs 1o CARE Atk or plase detitmy:
Ve Memecad  Amex
Cant b iy '
“That was a painful period. 4 ey
As | watched the children
grow up | worried.” Sorenure
. whe work
<Personalised, today/Today> you can be part of a life-changing moment P s gy~ T ey sy R e
for a woman like Stella — a woman doing everything she can in the face ame. e DaveYoue Kia com e ‘1‘_:'1:"— Ll ....:T.\u;ﬁ fc
of extreme poverty and inequality. bt ane) Surar) oo oo oy i e = .
et name] e o e s g e . care.org.au Care Australia = | &3care wev.care. org.eu
With your tax-deductible gift of $<Ask1> before 30 June, she can access S e [Posenc eronm o v X
the support she needs to lead her family out of
enen
Dear <Salutation>, To: Through no fault of their own,
Have you ever had a liie-changing moment? In an Instant, every day going forward kooks Ways you can donate today thess women and children have
different — your workd has changed. been born into one of the poorest
Online Call o
For Stella, her Ife-changing moment was overcoming her day-to-day struggle to provide for Send this |m M.\, us ] l l 0 communities in t.h: world. And every
her children. It showed her she had so much more power than she knew — the From day, they face a life and death
break the cycle of poverty and change her family's ives for the better! struggle to survive.
Stella lives In Papua New Guinea, where over a third of the population live below the poverty W W Sézz)ar((il:gg;;zr::; ‘ :; care:
Plaso tmover F A tax-decuctible gift from you today
CAnEAssoale o will help us provide urgent food and
Pictured: the Raggiana medical treatment to children like

Bird-of-paradise, national bird
of Papua New Guinea.
Called ‘kumul in Tok Pisin,
jodets bullevsc S wiom 1 assure you, your generosity will

birds from the gods. you, ¥ 9 _)
be put to good use - inmediately.

Samia who are in desperate need.

).l

tok We cannot let these children die.

POSTAGE

e ot
Locked g 1217 Nrth Metoome Y 3051
o zemm

“Thank you very much, my friend"
in Tok Pisin, the most widely
usod of Papua Now Guinoa

20 languages.

She’s ready Saﬂ

for change.
“Wa looked at liki , used to bear children, do the cooking,
asaniog, ook affe tha aga: X ver e W, Tyt Do, | ke we could do

the final decision.”™ L]
Sallyn wanted to find a way to change her country's ingrained attitudes It d lffer e ntly. ‘
start a conversation.

towards women. She knew she needed to

Today, Sallyn's discussion groups have drawn 1,700 members from
farming communities. CARE supports Sallyn's work by providing training in
financial management and farming techniques, as well as the importance of

sharing roles between women and men, both on the farm and in the house.

AV CONFERENCE
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WAVE TWO

» respond before 30 June

E2care | gmmmany

<00/06/00>

o
[Salutation) (Name] [Surname)
oot namol -

[Straet name]
{Suburb) (State] (Postcode]
Letter 2

IRoza was doing everything in her power to ensure her children were fed,
healthy and safe — butshe could see it wasn't enough.

<Porsonalised, your/ Your> gift of $<Aski~ before 30 June can help
mothers overcome their daily struggle to provide for their children — and
help them thrive.

Dear <Salutation:,

1 Gant Imagine what It would feel ke to 5ea my children going hungry — 1o know they e not
getting the food they need o grow sirong, 1o learm at school. To just be happy, healihy children
Faza knows this feoling,

har et with yous racecily, ~oza, Ike 80 many mothers In Tanzanis, has ived though
o dally struggle to skmply feod hor children,
And, In & couNry Whare ne In thres children ars affectsd by StUNInG — & condiion that
revents a chil's proper growth and development due 1o chrenic malnutrition — Raza ls
paiuly awara of what's at stake for children growing up In poverty.,
As & dedicated supporter of CARE Australia, 'm sure you understand that it dossn't
havo to ba this way, You've seon what dotormined women like Roza aro capablo of
when they are given support and opportunity.

Your §-

it batare 20.June cen holz-selth Iha swecs. ool iralo

andt o batter fuiuxe tomorrow,

When chidran grow up In exirame poverty, the danger ks ot just hunger and the Immediate
physical Impacts that It causes.

crontes aven mere poverty.

(CARE AustTain GPC oK 2014 CanerTa AT 2001 71600 CED 040 & IToREArS oI Gare g

Yes, | will help women
provi de nutritious food
for th children.

L $<Aski> $<Ask2>

$<Ask3>

R ncrecas Grop s o

e
vt w1 ol o hae e

tainiog.

e 1 withatan oo hrtngas.

ormy choleact &

e

What do
“mothers
in Tanzan

2 Please fillin your payment details
Chece Moy Order (Mako payab 1 CAE AVtrom) ofplaase ot my:
Ve MesmCwd  Amen
p— Gapry: '
cdgrmair ors ki food impacts a child's education
Vuinerabla to crop fallures and rising seed prices. ‘Grikiren ey ie unable fo Gl an sckiowton bed
< Strugaing to make a iing. most farming failos only  hunger, malnutrion and stunting all inder  chicf'a
it one meal abillty to focus and
3 Please check that we have your details correct M macia from males i ani! i, * Door heath jaavea a child unable to atiend or

(Sahstation] (Name] lsurvmuu] b
{Btreet numbe (Straot name] fopts
{Suburt (tate Posteoc]

ahering it rutrional vi

0k to aven walk.
1 ohroni Gasae, oTidren sufler coontive and

e food S child's health

rat years of a child's growth ara oritical, Without
anough nuants and haskny feod, young childron
lach

‘omplota their schooling.
Without an education, a child's prospects for future
ompioymant ar limitod. This, I fur, radicas thos
potential earning capacity and household income.
Generations bacome locked in a eyclo of poverty.
While extrome hung

Together, unlimited.

oes, mainuiniton e provenabie.

hysical impairmonts, also known as stunti consequer
i e o Mothers are doing everything

in to provide
Ways you can donate today In Tunzania, stunting poses a threat 2 the survival o
ingpoesed Rvedt o & Wasaving nutrious 1064 for their chidren.
Wil Cail byt Al

[mten ] [ i ] |

Tlank you

1800 020 046

Devota's story
oN o about the deeroratng halth of
Bupporting women 7 i nerchilion. Who b haalth lric ok har ho
Dareating poverty. | e CATE oo theen toya for nuition, she foined
CANE'I Gmwlnp s anmp Dm].el 1o laarn more.
Through GARE's training, Devota has gained the
skills and knowledge to grow and process soya.
i
. Davota s now confident she Gan protact
R aniron om ey

“I have s00n the b ohild's
ool Whvanaver | 80 16 he CHrie, hor wordk Front cover and above: Devota and two-year-ol
Increases.” — Dovota s ta, Jyca. Above e Devola preparas scys beana.

“The children used to go to school in the morning
without eating anything. When they came back
from school they were very weak.”

Onolina is a 42-year-old farmer from Iringa, Tanzania.

Her five children are in poor health and suffer intestinal cramps.
On her meagre income, Onolina can't see a way to provide the
nutritious food they need.

“When they came
back from school they

Onolina deserves the chance to raise healthy children.

¥ were very weak.”

"""’ﬂ —Onolina

You can support women like Onolina.
Please give today.

Support
Defeating poverty.

\g women ‘

2o care |

a

_\_their children.

Despita working long days farming their flelds,
mothars in Tanzania lack the income and resources

ey need 10 be able 1o provide their familles with
nuHious 1600,

But through CARE's Growing s Learning

project, women are gaining Income-

You can help
mothers
protect the
health of

Damiana and Abdul's story
R

Siok. 1t all started to o fappen wrion e stopped
breast feoding, n the gréy arée

Hoetor aevisod ma 42 bean flour o make
huiriional porridgo ... But| did't have pro

them to better feed thelr children.
Growing is me.g Includos training to help with:

‘Walton, Petes

iyt | o P Wi CARE At
Snioct

ing akilla and to anable

19 Is Learming provided Damiana with training
e -ny- 'lﬂrinq . By learning how (0 use thia nut m.mmwl
==

o g

sl (s
e

5 e

an vt impgint. At s onadd eul ike

Vg mpivimant’ e R 1 oy

Mwingira/CARE

1 faceboos | og

Mare, wvmin ek 2
Wi Fe- ekangig rarieny

# In Tanzasia.
i of chithaen snder five

o
i thregsle s pavide
L s

The effects of stunting are
life-long and ireversible.

Age5  Malnourished chikd's height

Stunted children struggle to focus in
school and are more suscaptible to
chronic iliness or disease.

Age 4 Malnourished child's height

A stunted four-year-old is smaller
than a healthy three-year-old, and
lacks the energy to play and leam.

Age3 Malnourished chid's height

If a child s already stunted at age 3,
the physical effects are irreversible.

Age 2  Malnouriched child's height
When malnourishment causes
stunting in the first 1,000 days of
a child’s life, mental development
will be impacted forever.

Age 1 Mainourished chid's height

If a baby doesn't get the nutrients
they need in the first few months of
ife, the signs of stunting are already
obvious by age one.

The first years of a child’s growth
are critical. Without enough
nutrients and healthy food,
development is stunted.

FIA
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WAVE THREE

Hyrlema

e Overcoming j s | ==
&scare’ |

Defeating poverty. for their children. mothers to provide
Please act the odds 2 L
before 30 June.

Children like Aboubacar don’'t have a say

:ﬁlﬁ:rmﬂa lsmie'tnmhm E:fm'? lﬂ::m in where they are born. And they certainly
<00/00/00> i 0 that her chikdren cz.' Toles w’,‘.’y,"m@"‘? don’t deserve to lose their lives to hunger,
eat well their famiy. malnutrition or starvation.

Bl Lyl Doexg
8 000004 300K/ X/ X

[Salutation] [Name] [Surname]

[Street name]

[Street name]

[Suburb] [State] [Postcode] ‘You can support

Letter 3 women like Stella to
overcome the odds.

Y

<Personalised, your/Your> caring gift of $<Ask1> before 30 June will A
help mothers like Stella receive the support they need to overcome the 1 'will help
obstacles they face. wen to lead
Dear <Salutations, = children

of poverty.

As 've shared with you, ~Stella has had to overcome incredible challenges just to provide for
her children,

“That was a painful period ... | don't want my children to face the same problems | faced.”

Your $<Aski=

wose your life-changing donation and s=nd it to GARE Austraia as scon as you can

who now sees a healthy, hopeful future for her children. Will you please respond Schski> S<Ask2> §Ask3>

= e inl gand i can prov i el =anhalp mach ncre ocffes and L

‘ ‘ ‘ ‘ ooyl migect vy kel gt o e e, oty e, Will you please send
In Papua New Guinea, one in two children has stunted growth caused by chronic =" === g s ! 3
malnourishment, These children often experience weakened immune systems and impaired o e Sy Fai s g : ! an urgent tax-time gift to
physical and intsllactual developrment. — P help save their lives?

Personalised, you/Yous= know it dossn't need to be this way. You've seen the extraordinary
capacity of wormen like Stella when they have the tools, training and support 1o lsad their

famnilies out of poverty. ease fill in your payment details

Ohucus M Crve O cor. At oyl DA i o phemss it ms %
That's why the locally-led Coffee Indlustry Support Project (CISP) was able to make such a 4 Herett Horochuma
profound difference for Stella. It put the power in her hands — 1o feed her family today and P e G with her con, Avire
to provide for a brighter future tomorrow, [ry——— Expin: [ P
Your gift means she can put nutritious food on the table. | ———
Through CISP, Stella learnt how to improve her coffee farm's crop yield, leading to a near- r & May 2021
doubling of production. This increased income ensures nutritious food for her family. i, b e P e e e
Hello Peter — and greetings from Papoa New Guinea.
Plaas tumn over ber Horoshuma? Whien I
GARE Australia GPO Box 2014 Ganberra ACT 2601 p 1800 020 046 @ Info@care.org.au care,org.au Mail Online Call Scan Do you remamber [Horochuma? YWhen I lact wrote fo you,
I told you about my vicit o cee her and about the
i wonderfol changes che ic making for her family, thanks
b4 & o har inolvamend in oo Coffs Ddistry Sopport Projst.
] <
. Horoshoma ic a devoted mother and hard-working coffee
Send this form ;
s this for cars.ongauhadship 1800 020 046

farmer, but che was caught in & daily struggle fo provide for
her family (eras for tos many women in Papua New Guinea),

EM;" ] Sy -- L

o Supporting werman. Y .
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TAX APPEAL 2021

What we didn’t test (we just did it):

New brand focus (women + agency)

PETER WALTON, CEO

They wimply
{ have

we has

Together, unlimited.
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TAX APPEAL 2021

Drum roll please......

Overall income up 2.41%

New (digital) donor income up 30%

Email income up 63% (caveat - more emails)

Direct mail donor response down (bumper 2020)

Direct mail donor income was only 3% down

PNG 1% higher response rate but lower ave gift (outlier)

]
ISV CONFERENCE
Together, unlimited. |



SO WHAT’S THE VERDICT?

. f
IAV-W CONFERENCE
Together, unlimited. |



WHERE TO FROM HERE?

j
|
V. CONFERENCE
Together, unlimited. |



FOCUS ON THE DONORS

1. Donor feedback and insights
- Donor driver needs
- Donor Experience Project
- Supporter Survey

1. Develop products that serve our donors

1. Use insights to test and refine fundraising

AV CONFERENCE
Together, unlimited.



When one woman escapes poverty, she
uplifts four others in Her Circle.

In her home, workplace or region, she is the

change-maker, connector, and mentor that

drives change for herself and those around
her.

This International Women'’s Day, get
together with your friends, team, or network
and shine a spotlight on women. Because
when she leads, everyone benefits.

&

care



MAKING IT WORK FOR ACQUISITION

1. Which aspect of our mission/values mostly aligns
with new audiences?

1. Test articulation of the problem/s we are trying to
solve.

Together, unlimited.

CONFERENCE



PLEDGE FOR CHANGE

|, PLEDGE 7or |
CHANGE

Together, unlimited.

PLEDGE 2

AUTHENTIC
STORYTELLING

We will use our platforms to show
people’s strength and amplify
their stories by putting local
people at the centre of the story.

Learn More ©

CONFERENCE



TAKE-AWAYS

1. Test, test and test!
It's the only way to get real measurable learnings and to build evidence to take to your Board.

1. Be open to evolving.

Trying new things, finding ways to overcome challenges and encouraging your teams (and yourself) to find
news ways of thinking is how we evolve - personally, professionally and as a sector.

1. Don’t assume the work is ever ‘done’.
We are still reviewing our learnings and refining our practises.

1. Listen, decide and feedback.

Creating safe spaces for staff to be heard is crucial. But don’t get stuck in a consultation loop. Make
informed decisions and feedback the ‘why’ to your staff.

1. Find every chance to get to know your donors.
Don’t just arrange focus groups to test a new brand or product. Pick up the phone. Brief Supporter Care
staff to find out why someone cares about your organisation. Keep a log of positive feedback. ;‘
CONFERENCE

Together, unlimited.



THANK YOU!
ANY QUESTIONS?

(we know you are hungry)

YV CONFERENCE
Together, unlimited.



TRACK

Svynergy

Fundraising

JV;W CONFERENCE
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