
How to create a concept to 
connect, inspire and convert.



LANDSCAPEOVERVIEW

Long Walk Home



Examples



Great Cycle ChallengeGREAT CYCLE 
CHALLENGE
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Event phases
Phase 1: Creating the concept
• Name
• Tagline and messaging 
• Event type
• Activity (and target)
• Timing and length
• Forecasting

Phase 2: Bringing it to life
• Identity
• Strategy
• Creative 
• Website and assets

Phase 3: Launching to the market
• Public launch
• Acquisition activity
• Comms and journeys
• Stewardship 



Intent

To have the mind, attention, or will concentrated on 
something or some end or purpose.

If you have intent, you have a motive or purpose.



Name (and tagline)
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APPROACHLeverage your assets

• Stats, facts and figures
• Dollar handles
• Mission and brand identity
• Market / fundraising trends 
• Key days and dates
• Community, audience and ambassadors
• Organisation size
• Physical location
• People



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



INVESTMENT

Go Pink

CONCEPT



Bloody Long Walk
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2022 Forecast 2022 Actual % of Target

Fundraising: $430,920 $1,378,872 +320%

Participants: 4,033 3,224 -20%

67% 
fundraising 

activation rate

67% 
fundraising 
activation 

rate

$573 
average 

amount raised







The real heroes

Then Now



Acquisition



Organisations



Gamification and levels



Resources



Community



So…

Will YOU join us and conquer 
86km for kids with cancer?

It starts next week. 😉
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