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CONMMUNITY & EVENTS

Melinda Graetz
Grassrootz

Jonny Miller & Lauren Kara-George
Sydney Children’s Hospitals
Foundation
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Acknowledgment
to Country

We acknowledge the Traditional Owners of
the lands on which we meet today, the

Wurundjeri peoples of the Kulin Nation and
we pay respect to their Elders past, present

and emerging.

Artwork by David Williams of Gilimbaa
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PHYSICAL EVENTS ARE BACK!

(" 8\ Melinda Graetz
& ) CEO Grassrootz

X

|
f
AV 4 3V CONFERENCE
Together, unlimited. PAS Grassrootz .







An important part
of the fundraising
landscape
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Opportunities for charities of all sizes

Ty S

Together, unlimited.



CASE STUDY

Sydney Children’s Hospitals Foundation
City2Surf 2022 Campaign

CITYZ
SURF
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Jonny Miller

Community Engagement Relationship Officer
Sydney Children’s Hospitals Foundation

Lauren Kara-George

Corporate Relationship Manager
Sydney Children’s Hospitals Foundation

Sydney
Children’s
Hospitals
Foundation




Maximising corporate engagement

Fundraiser incentives

Agenda

Social media strategies & tactics
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City2Surf 2022 Campaign Overview

Number of Active Number of
Fundraisers Corporate Teams

740 51
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City2Surf 2022 Campaign Overview

12.6% Voluntsers
Fu(:ifd-::: it:; rs 3 0 0 +

Total amount raised

$545,000
}
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WHERE TO START
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Where to start

E n g a g i n g co n te nt i:fi;::::ydney Children’s 7 :::::m

Hospitals Foundation in the 2022
City2Surf
It's hme 1o hit the sjr,ems. n.mn:lg‘fov ikl x ly S

ick kids. Join Team SCHF for City2Surf

Test registration flow
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Where to start
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Make a Donation

Thank you for supporting the charities involved in the 2022 City2Surf

1 2 3

AMOUNT DETAILS PAYMENT

Choose your donation amount

Could help fund an SCHF Could fund a child life or
Art Program art pack for music therapy session for

one child in hospital one child

T M

Could fund a child life or

music therapy session for

one child
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Early activity = higher engagement

. Llet’sRun
Sydney!

* 14 AUGUST 2022

ENTER NOW

Fundraise early

Hit top spot

uuuuu
.......

Engage to fundraise

NeuRA
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MAXIMISING CORPORATE
ENGAGEMENT




Maximising corporate engagement

Gift in
Kind

;
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Dollar matching

DOUBLE YOUR
DONATION

—

TEAM SCHF v Allin with 8 for kids’ health
: - ’ ANDOIT o
Allinwith Jhomem for kids’ health I R TEAM SCHF -
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56-hour dollar matching period. 24-hour dollar matching period.
Total valued of $20,000 matched in 10 hours. Total valued of $20,000 matched in 8 hours.
283 donations matched - 385 donations matched -
average donation $101. average donation $94.
325% increase in number of donations compared 443% increase in number of donations compared to
to previous day. previous day.
Feel
Good Multi

Factor Channel
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Engage corporate teams

¥\ == Sydney
'9 . . Children’s

SCHF ==
Foundation

sERIy

On our annual calendar of events

Strong relationship with team leader
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Gift in Kind

Invite to Provide

sample wrap up
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FUNDRAISER INCENTIVES




Fundraiser incentives

. .h . ”77\
Allin

SYDNEY CHILOREN'S HoSPrmS ™
FOUNDATION OFFER

tart your 3-month free trial

& S T | for kids’ = 1235 . & f.~\‘ o D) -‘n | llYou g uys do SUCh a n
y J ) ) - : L [ L I ! ; health o ;ﬂ‘ ,vn;fl = E- ‘ i o Ry LS e |

-

- a0 740 ] amazing job day in and out,
T e E VD B £ ISV so | don’t know how you guys
pulled together the best post
C2S after-party. The party the
team threw was off the charts!
Thanks for having us!”

Incentive to join
Team SCHF

Seismic

]
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Aligning Communications =
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Registration Peaks

\

1June

Acquisition EDM 3
(Global Running Day, $25 off

registration)
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SOCIAL MEDIA STRATEGIES &
TACTICS

f
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Social media strategy + tactics

Corporate Campaign Main Wave Post Tax Appeal
13th April — 13t May 25" April — 25t May 14th July - event date
Boosting a paid event Audience engagement Stronger ask to register
Highlighted team building Educating audience of event and Focus on fundraise
Team SCHF
Mix of event copy & photography Introduced incentive

Patient case studies

Created urgency
Early bird discounts
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Effective organic posts

Reasons
why

User
generated
content

i
ISV CONFERENCE
Together, unlimited. |




RACE DAY ENGAGEMENT
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Race day engagement
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Corporate

stewardship
& growth

Giving back
to our
fundraisers
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2023 City2Surf Goals

Donation
growth on Strategic donor
event day stewardship

(Tap’n’Donate)
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Tap 'n’'Donate

Tap ‘n’ Donate integrates physical devices
with Grassrootz’ cloud fundraising
application

Enables charities to replace cash with credit
card donations

Donors benefit with a better experience

and a tax-deductible receipt issued at time
of donation

Charities benefit with a better experience,
improved reporting, ability to capture
donor details, and more funds raised

Together, unlimited.

Your Details

You're donating

$50.00

v : | OSSR City2Surf
S‘CC’ : SCHI! Team SCHF

City2Surf 2022

Amount raised Our goal

$540,000 $600,000

DONATE Last name

Firstname
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W Lumary

C I T Y ‘/uu&( SOADIHOW TINt PARCS
= GOLD COAST VTN
BAY MARATHON Knight | POINT to
................. n Rt | S NNACLE

BLACKMORES

Examples OF major SYDNEY RUNMELBOURNE
community events SEe e
in Australia
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CHANNEL SWIM MARATHON
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ho-rrun
— FOR A REASON
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3 Key Takeaways

Physical Events are back

Opportunities for charities of all sizes

Drive results through best practice
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QUESTIONS?

Sydney

Y Children's P CONFERENCE
Together, unlimited. )( Grassrootz Hospitals |

Foundation




Thank you
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