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Lani.
At the heart of everything we do at Wayside 
Chapel are the stories of the people who walk 
through our doors. 

One of the most extraordinary people in our 
community is Lani.

Like many of our visitors, Lani initially came to 
Wayside for practical support but found so 
much more. 



Our vision is ‘love 
over hate’.

We live on the intersection between love and 
hate, between faith and no faith, between the 
haves and the have nots, the housed and the 
homeless, the sick and the well. 

We want to live on this intersection between 
love and hate in a way that helps love prevail. 

It is a vision that is always before us and 
always calling us to be more.



Our mission is creating 
community with no ‘us and 
them’.

We do this by breaking down the barriers of 
judgement and providing a safe place where 
people from all walks of life are welcome.

Wayside draws people out of social isolation and 
invites them into the healing place of 
community.

People facing homelessness, mental health 
issues and addiction can turn to Wayside for 
compassion, tolerance and support.



Our values are:
Openness (No secrets)

Teamwork (No cowboys)

Patience (No rush)

Courage (No complacency)

Respect (No Judges)



When you live and breath 
the mission, vision and 
values, 
it seeps into everything 
you do. 

Over time, this little charity with a big heart 
started to weave its story into the fabric of 
Sydney. 





Revenue was just under $2.7M and heavily 
reliant on major donors.

We had built up a strong community of 
supporters who believed  in the ‘why’ of what 
we do. 

‘Diversification’ was the word on everyone’s 
lips as we turned to new opportunities.

And then…

In 2017, there was a turning 
point in the trajectory of 
fundraising at Wayside.





Under the banner of ‘love over hate’…

Emergency Appeal

Valentine’s Day campaign

Winter (Tax) Appeal

Regular Giving acquisition

Long Walk Home

Donate a Plate (Christmas)



















Emergency Appeal Results

$12.77
cost per
donor

$369,732
raised

$106
average

donation

3,472
donors











It’s not repetition.
It’s reinforcement.







$39.34
cost per donor

$252,673
raised

$81
average

donation

3,130
donors

2023 Valentine’s Day Results



Growth over 3 years…













Results over the 3 years of Long Walk Home…

71% fundraising 
activation rate

$2,796,892
raised

$807
average
raised

5,441
participants



























Since 2016…

$4.8m
raised

54,000+
donations













Growth since 2016…





The journey to here…
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*In FY21, Wayside Chapel moved to a new reporting period (April to March) so the FY21 accounting year was 9-months. For 
consistency in this graph, the revenue in FY21 is a full 12months, incorporating Q1 of FY22.

*



Disconnection is not 
our destiny.

Without losing sight of where we are today, 
we want to take our unique approach of 
creating community to more people and more 
places.

The opportunity is huge – but it’s not without 
challenges.

In the context of growth, staying true to our 
vision, mission and values requires more 
discipline that ever before. 



Being captured by the 
awesome.

At the heart of a values-led approach is a deep 
connection with the mission.

Every organisation has a unique reason for being 
and a ‘special sauce’ – the varied characteristics 
that keep staff, volunteers, visitors/clients or 
donors coming back.

It’s normal – especially in charities – to move from 
a state of wishin’ to mission.

The trick is making sure you get captured by the 
awesome.







TRACK SPONSOR
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