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People switch 
off when I start 
talking about 
fundraising & 
philanthropy

People don’t 
want to know 

what I do 
(and don’t ask)

People don't 
send me 

referrals of 
potential donors 

or sponsors

They expect me 
to work 

miracles! 



Feeling

Thinking

Doing / Saying



A community energised by generosity and shared goals.

Everyone plays a role in supporting all donor’s feeling heard 

and valued, as they know that philanthropy provides 

opportunities and improves wellbeing.





Where do 
we start?



Listening can ensure someone 

feels heard and understood.







Notes & 
observations 

Stories Pictures



How could we 

listen to what people 

think and feel about 

philanthropy and 

fundraising?



Make sense of what is 
not being said or 
being hinted at 
beneath the actions 
and words.

01
Ask reflective 
questions and use 
metaphors and 
stories so you can dig 
deeper into people’s 
experiences.

02
Use your listening to 
understand people's 
desires and needs.
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What if….. we regularly share stories about both 

donors and beneficiaries to highlight the real 

impact of philanthropy? 





What stories do you 

share and why?





Journey 
Mapping 
the Donor 
Experience



What would you 

do as the 

Director of Donor 

Experiences?







It has changed how 
people think and feel 
about fundraising.

01
The library has 
received some of the 
largest gifts in its 
history (US$3.5m and 
US$2m).

02
We listened with 
donors to gather their 
feedback about an 
idea a staff member 
had. This led to the 
donors expanding the 
original vision and 
completely funding it.
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What might a culture 

of philanthropy look 

and feel like in your 

organisation?



A culture of philanthropy 

is not a program or a project


