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What Does a Culture
of Philanthropy ook Tike?

Fund development is Corevaluessupporta  Systems, process,and  Leadership is engaged Everyone knows case
seen as mission-aligned  cuiture of philanthroj staffing support in fundraising for g,ms
w:'rae s

DOD Is a leader In organization's
planning and strategy

inform all

: CEO is an active role model
decision-making




COMPANY CULTURE
ICEBERG

et is

Culture Is the set of practices, qualities, artifacts, reward frameworks, and customs,
TRUST NARRATIVE
which design an organization,

RESULTS BIASES
Employea can "sense” culture when he or she joins an organization, since It Is

often evident In Indlvidual's attitude. CORVAUE  INVISIBLE  Mmomm
WORK ETHIC PURPOSE

OPENESS MISSION
DIFFERENCES LEARNING OPPORTUNITIES
ENJOYMENT EXPECTATIONS
FLEXIBILITY VISION STATEMENT
PERSONAL SPACE DISCIPLINE

VISIBLE

SAFETY ORDER







The Five Stages of Culture

Stage

%

Cultural Map

Behavior

Relationship

to people

Language

2% Wg‘ﬂ“;;?éﬂ,{ Team “Life is great”
: 22% | Tribal Pride Paft;aebrfhip “We're great’
49% | Lone Warrior Dlzer‘r:isr? ar;% 8 “I'm great”
25% A%ﬁgiic Separate Shﬂ)él(lge
2% | Undermining Alienated “Life Sucks”

From Tribal Leadership, Logan, King & Fischer-Wright, 2008, HarperCollins
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Purpose

Leadership

Opportunity

GREAT

Wellbeing CULTURE

Appreciation Success




A POSTTIVE WORK ENVIRONMENT

- Build Trust

Communicate positively and openly
Expect The Best from Your Staff

 Create Team Spirie

5. Give Recognifion ond Appreeiafion

6. Give Credit and Take Responsibﬂity

‘ 7, Be Approachaue

8 Provide A positive Pnysical Environment

9. Make Staff Evaluations o Positive Experience

10 Make Tt fun

Wl [mmu

Cﬂ[ﬂ

! ilfn

e |l|ﬂ lll il
nnt d““"
r[;ml”'é D | nmmuny legn ula ms

| sl LA [m”' ES
b BE.mt;ia:La"ﬂs “3 B
Bﬂﬂl]]lﬂﬂlﬂl] | '"“““ﬂ
[BSDG[: sm||es e Ianm &uual |n m |
schlspnlI[ | - J"' ‘ “'“||ﬂh|hﬂﬂl|ﬂd

IﬂVﬂW&ﬂ emualhelw




Mol

, i|{|‘i!‘|'l!

E ..... 95 ~ﬁwwmﬁﬁwl
o | e mpactGreat.best ..
.g %rhﬁrﬂ,} ru',‘ﬂl dmgrs r L.,Ftularrlhmpyw i
"ﬁ'q"h
!. ‘ *"" 3 =

gi”,w e compassxon

lan thropy:-
hﬁ

P’“‘"“" volunteer

chan

="9

_- P'O

!igf

beomlcr:'

i 5




(V)
oz
oz
<
-
-
LLl
O
Z

& ASSOCIATES







‘M‘/ s sLen

Support leaders and teams

build a remarkable
workplace culture that
inspires people and
delivers results

CONNECT * CREATE " CHANGE
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In a gentle way,
you can shake the world.

- Mahatma Gandhi

Goalcast



1T CAN DO
THINGS YOUJ
CANNOT,
Y OU CAN DO
THINGS |
CANNO T;
1T OGE T HER
VWIE= CAMN DO
GREAT THINGS.”
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linkedin.com/robneedham



