


GIFTS IN WILLS
Ellaine Hislop
Surf Life Saving Western Australia

Ensuring Gifts in 
Wills Success 
No matter your size or budget.

SPONSORED BY



WHY ME?

• 25+ years as a fundraiser
• Developed fundraising programs, including GIW, 

from scratch
• Grown existing GIW programs
• Sometimes with no or minimal budget for GIW
• Worked within one person fundraising departments, 

and larger teams



HOW?

- Promote -
STEP 2

- Progress -
STEP 3

- Prepare -
STEP 1



HOW?

- Promote -
STEP 2

who

how

what

- Progress -
STEP 3

plan

actively seek

extras

- Prepare -
STEP 1

research

policy & procedures

why



What did SLSWA do? 
Step by step…

From no donors 
& no GIW program

-
To ‘Wave of the Future’

-
Confirmed bequestors
Pipeline of prospects



RESEARCH
Step 1
Prepare

Get a feel for how other programs work 
Review other organisations

Collect brochures
Courses, webinars, books, e-news

Connect with colleagues



POLICY &
PROCEDURES

Step 1
Prepare

Move forward with clarity 

Include: 
purpose of program 

gift acceptance 
wording

using funds 
promotion

acknowledgement



WHY
Step 1
Prepare

Why should someone leave a legacy

Questions: motivation, what matters to 
them, what do they want to live on, how can 

they leave the world a better place



Step 2
Promote

WHO

Inner circle
People close to us

Current or past board, staff, volunteers
Current donors - already giving

Committed supporters



Step 2
Promote

WHO

Benefited from service
Trust us

Believes in us
Loyal 



Step 2
Promote

HOW

DM appeals



Step 2
Promote

HOW

DM appeals
Website



Step 2
Promote

HOW

Newsletters

DM appeals
Website



Step 2
Promote

HOW

E-news
Newsletters

DM appeals
Website

Email signatures



Step 2
Promote

WHAT

Phone & 
thank

Send info

Action

Follow up

Invitation

Updates

Personal 
Comms



Step 2
Promote

WHAT
Phone 
Letter

Response form
Handwritten

Reply envelope



Step 2
Promote

WHAT
FAQs

Call to action
Response form

Personalise
Testimonial



Step 3
Progress

PLAN

Build your GIW comms plan
Start with what is already in place

& then add in what you can



Step 3
Progress

SEEK

Survey



Step 3
Progress

SEEK

Survey
Events

DM campaign
TM campaign



NOT THE END

EXTRAS
Brochure

Step 3
Progress

Still more to come

Staff
Society

And more



Where are we now…















Where are we now…

T w o  y e a r s  l a t e r

Now into our 3rd year

Confirmed Prospects

Year 1 Year 2 Year 3



Ellaine Hislop
Surf Life Saving Western Australia

0421 155 612
ehislop@slswa.com.au

linkedin.com/in/ellaine-hislop
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