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How Are Boards Performing?



Areas to Address for Better Board Performance



Board Member Perceptions of Fundraising

Fear of fundraising

Equate fundraising with begging

Lack of fundraising skills

67% of CEOs and 64% of board chairs feel 
boards could improve on fundraising (Leading 
With Intent 2017)

http://www.leadingwithintent.org/


Define or 
clarify mission 

Establish the 
strategic plan 
and approve 
adequate 
budgets 

Put the 
organization in 
place — hire 
the chief 
executive

Ensure a 
development 
plan and 
monitor its 
progress

Create 
fundraising 
and donor 
recognition 
policies 

The Board’s Role in Fundraising



Commit yourself 
to the 

organization’s 
mission

Make a 
meaningful 

personal 
contribution

Identify, 
evaluate, 

and cultivate 
prospects

Organize 
and attend 

special events

Attend 
face-to-face 
solicitations

Thank donors

Individual Board Member Participation



Do we have 
enough support 

to fund our 
mission?

Are our 
fundraising 

practices 
ethical?

Are we 
investin

g in 
growth?



But the most common measure of fundraising effectiveness – the so-called “cost 
of fundraising” – will not answer these questions for us. 

…All it tells us is how much money we spend to raise a dollar.



Championed by::

We think there’s a better way.



The most important measure of nonprofit 
effectiveness is the impact that we have.

Support from donors and funders is what makes 
that impact possible.

We should care about efficiency and return on investment, but 
it’s not the most important measure of fundraising 
effectiveness.

What We Believe



1. Total Fundraising Net: Are we raising enough money to fund our 
work?

2. Cost of Fundraising: How much does it cost us to net a dollar?

3. Dependency Quotient: What percentage of our budget would be 
unfunded if we lost our top five donors?


