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What does it mean for you as a fund raiser?



HOUSTON, WE HAVE A PROBLEM
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Declining numbers of people making a donation



Too many NGOs chasing too few dollars

HOUSTON, WE HAVE A PROBLEM



…which leads to reduced financial sustainability

HOUSTON, WE HAVE A PROBLEM



Emergence of Impact Investment



Social Finance – Impact Investing

“The investment of funds in an organisation with the deliberate 
intention that those funds will help to secure a clear, positive and 
measurable public benefit, while also generating a financial return” 

► A Means to an End

► The achievement of the Mission of the Organisation 



Emergence of Impact Measurement

“...the gross national product does not allow for the health 

of our children, the quality of their education or the joy of 

their play. It does not include the beauty of our poetry or 

the strength of our marriages, the intelligence of our public 

debate or the integrity of our public officials. It measures 

neither our wit nor our courage, neither our wisdom nor our 

learning, neither our compassion nor our devotion to our 

country, it measures everything in short, except that which 

makes life worthwhile.”

Robert F. Kennedy
University of Kansas, March 18, 1968

https://www.youtube.com/watch?v=77IdKFqXbUY
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Emergence of Impact Measurement



Maturation of Capital Markets



Maturation of Capital Markets



The Evolution of Capital Market Participants

“By examining the way companies, government, NFPs and investors have aligned interests, it is possible to 
explore and observe how impactful outcomes can be created…”

Government

Not-for-profits

Corporate

“…through the interplay of Impact Investment, Inclusive Capitalism and Impact Measurement, 
with the goal of driving greater, long term societal value”

Convergence of Sectors 

The growing 
opportunity 
for market 

participants

Investors



“Within the low return 
environment, there are huge pools 
of liquidity looking for returns…”

Capital Markets Disruption – The perfect storm?



What does it mean for you as a fund raiser?

Acknowledge that disruption is changing how donors give, 
resulting in significant changes in giving patterns1

2
3

Tax-deductible giving from traditional mass market 
philanthropy is seeing meaningful declines

Funds are increasingly flowing where alignment is identified 
and outcomes are measured

4
Larger donors are more focused and looking for engagement 
with a broader range of diversified “investment” options to 
choose from



Investors have a range of strategies to contribute to impact

Spectrum of financing options for the social economy

Philanthropic grants Public markets

► Mezzanine

► Private equity

► Venture capital

► Listed equity

► Debt

Impact first investor Financial first investor

Blended value 

investment

No internet 

loans

Low/  no 

return equity

Commercial 
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Equity 

market 

returns

Source: Monitor Institute report ”Investing for Social & Environmental Impact” (January 2009)

Seek to optimize impact 

with a floor for financial 

returns; often give up 

financial return

Seek to optimize financial 

return with a floor for 

impact; often seek 

subsectors with market-

rate return



The Australian experience over 18 years



The changing shape of value



Environmental Economics – Three-dimensional capital



The Murray Darling Basin Balanced Water Fund



DC Water Environmental Impact Bond



Impact Investment Data

► 67% of millennials believe their investment decisions are a way to express their social, 
political, or environmental values

► Over the next 40 years, baby boomers will transfer $41 trillion of assets to millennials 




